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October 24, 2020

“Trauma-Informed Care: A 
Pathway in Building 
Wellness and Resilience”

“R.O.L.E.S.” Five-Step 
Intervention to regulation
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Why are Brain Networks 
Important to Behavior?

• Behavior is a “downstream” 
effect of the need 
communicated from the 
“upstream” brain networks.
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Prediction Drives Behavior

The threat arousal alarm system activates a prediction pattern:

* Alarm
* Resistance
* Exhaustion

Understanding the energy cycle helps explain behavior as “communication” not mal-
intent. 
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Adapted from Hans Selye.
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Judging What We Don’t Know
We come to learn that we should not judge what we do not know
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The Individual Experience
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The more effective way of responding to a triggered 
individual is to know your R.O.L.E.S.

The Shift to Trauma-Informed Practices
R.O.L.E.S
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REACT RESPOND
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R.O.L.E.S
The Ultimate From Me to We!

Recognize

Observe

Label

Elect

Solve
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It Start With Your predictions

©CRI May not be used without permission
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Recognize
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•Family of origin creates strong imprinting
•Recognize our own constructed states 
first, before responding to “others”

•Learn to identify our prediction concepts

Self-Awareness is the 1st step
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Where are you?
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Recognize
Learn to read your own sensations first (When do you feel 

different? What happens when you begin to feel that anxiety?)
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•Recognize the emotional 
predictions

•Reduce the stressors

•Restore the energy balance. 
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The Threat Response Predicts Patterns And Behaviors
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Many of these patterns and behaviors are observable.

Observe
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Observe
See the behavior as communication
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Observe an individual’s:

• non-verbal communication
• para-verbal communication
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Label
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Label the actual behaviors 
that you are observing

13

Label
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LABEL

Label Creates The Platform For Electing Positive Intent 

ELECT
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Elect
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Electing positive intent helps to 
continue safety predictions.

LEARNING
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• Recognize that your internal 
judgement shapes your response

• Separate drama from trauma

Understanding the language of behavior!

Elect
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Reduce internal and external judgement
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Elect
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ELECT

Electing positive intent escorts in the opportunity to Solve

SOLVE
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Accountability happens when you both are safe and 
connected.

Solve
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Solve by addressing the need 
of the trauma impacted 
individual through reversing 
predictions.

18



10/24/20

7

Solve
Providing a win/win solution addresses the brain network
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This will:
• Secure safety for the individual
• Provide connection for the individual
• Ensure the individual is ready and able to 

Learn
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Solve
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Stress behavior is the physiological response to threat 

it’s not about you, but it is about YOU

• Reframe the behavior
• Identify the patterns and sources of 

the stressors
• Reduce the stress
• Respond with calming practices

READ THE 
SIGNS
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Marty’s Family • Low-income family- Colston (father) and Jeanne 
(mother) have a ten-year old son- Marty  and live in 
public housing. Colston’s ACE score is 8 and 
Jeanne’s ACE score is 9. There has been domestic 
violence and Child Welfare Services opened a case 
of abuse and neglect. They are not married.

• Colston is an Army veteran. Since leaving the 
military he has had challenges in holding down a 
job that can pay livable wages.

• Jeanne works three part-time jobs at minimum 
wage.

• Marty attends a local public school that has a 86% 
free and reduced lunch rate. He was recently 
diagnosed with a learning and behavioral disability.

• The school counselor is trying to schedule a 
meeting with Marty’s parents.

• Marty’s grandparents are not in the picture.
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Know Your R.O.L.E.S.

And PRACTICE, PRACTICE, 
PRACTICE!
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RECOGNIZE OBSERVE LABEL ELECT SOLVE
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