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Monday Night Discipleship 3.2a 
I. What is Discipleship? 

 
A. Discipleship 

 
 

1. Helping others toward ________________ by proclaiming Christ to them. 
 
 
 

2. Helping others grow in ________________ __________________. 
 
 
 
 

B. Who are disciples? 
 

 
 
 
 

II. Concentric Circles of Discipleship 
A. How is this helpful? There often exists a disconnect between belief in the Great 

Commission and its practice. To many Christians, this divine command seems 
foreign and somewhat unattainable. Simply put, many do not know where to 
begin in the process of disciple-making. Often, based on this disconnect and 
misinterpretations of this commission, it is often misapplied within the church or 
easily forgotten. In order to move in the direction of Great Commission 
awareness, it would be prudent for Christians to identify their Spiritual-growth 
needs, as well as the needs of others around them.  

B. What is the goal? There are five Concentric Circles of Discipleship. Unlike other 
models1 that strive for numerical growth within the church, the goal of this 
diagram is to allow participants to understand their Spiritual-growth needs, the 
Spiritual-growth needs of others around them, and areas they can grow in their 
discipleship strategy. The measurement is based on a rhythmic balance between 
their individual spiritual maturity reflected in their participation as the church 
(Eph 4:1-16; 1 Cor. 12, Rom. 12).  

 
1 Paul Alexander, Pastor of Grace Covenant Baptist Church in Elgin, Illinois. Book Review: The Purpose 

Driven Church, by Rick Warren  https://www.9marks.org/review/purpose-driven-church-rick-warren/ Published on 
March 5, 2010, Date accessed December 3, 2022. 
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C. Explanation of the 5 stages 
1. Community- Believers and nonbelievers who have come into contact 

with your church. Possibly serves the church at some level.  
2. Curious- Believers and nonbelievers who come to your church and 

currently participate at some level irregularly. Serves the church at some 
level.  

3. Casual- Believers and nonbelievers who come to your church and 
participate regularly. Serves the church at some level.   

4. Committed- Believers who regularly participate as active members within 
your church. Serves the church with a gospel-understanding and gospel-
application. 

5. Core- Believers who are active members that regularly participate in 
discipling others within your church. Serves the church with gospel-
understanding, gospel-application, and gospel-urgency. 
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D. Practice2 
1. Jake- Jake is a drummer who has over 27 years of experience with 

worship ministries. He had helped start a church in Spain and was part of a 
select team to train the leaders at the church. He has been coming to our 
church for about nine years and has developed many meaningful 
friendships. Because of his involvement with this traveling worship 
ministry, he is unable to attend our church except for when he is in town. 
When he is at the church, he is either serving on the worship team, or he is 
helping teach the middle school boys since area is part of his expertise.  

a) If you had the chance to ask him some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place him and 
Why? 

 
 
 

2. Brandy- Brandy was somewhat born into this church. Her parents have 
been teaching Sunday School at our church since the early 80’s and have 
been involved in almost every committee within the church. Brandy grew 
up going to our church’s Awana program, the children’s Sunday School 
and youth program, as well as the college and young professionals’ group. 
A few years ago, she got married at the church to her high school 
sweetheart, Joey. Recently, she has been trying to connect Joey to other 
people in the church, but his commute from work makes it difficult for 
him to engage with others. Whenever there’s a need for volunteers around 
the church, she is always willing to help, especially because she wants to 
“give back” to the same program that invested in her.  

a) If you had the chance to ask her some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place her and 
Why? 

 
 

 
2 All characters in this work are fictitious. Any resemblance to real persons, living or dead, is purely 

coincidental.  
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3. Daniel- Daniel recently retired as a private contractor about five years 
ago, but continues to offer his services to the church, especially his 
window repair/replacement experience. He was a member of our church 
since 1963 and continues to drop off his offering envelopes like clockwork 
every first Wednesday of the month to the front office. Not many people 
know Daniel, but when they see him on these special Wednesdays, he 
often stays to chat for several hours and offers to buy them lunch.  

a) If you had the chance to ask him some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place him and 
Why? 
 

 
4. Charles- Charles has been a member of our church for about six years. He 

is one of the friendliest guys you’ll ever meet and has the ability to 
generate conversations with just about anybody. He believes that 
developing transparent relationships is the most important thing within the 
church, which is often why he doesn’t come to our Bible studies that “are 
too book heavy.” He also enjoys two ministries outside of the church and 
the friendships he develops with people in the community. His 
commitments outside the church keep him busy, but he does look forward 
to starting a prayer ministry at the church in the future. His extroverted 
personality makes him a fun MC at our Christmas parties and community 
outreach events.  

a) If you had the chance to ask him some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place him and 
Why? 

 
 
 

5. Cassandra- Cassandra is a recent college grad who is very interested in 
youth ministry. She remembers how helpful it was for her during some 
dark moments in her middle school years and wants to do the same for 
others. Our church hasn’t met her yet, but a few of the youth parents have 
talked to her on the phone and they enjoy her bubbly personality. 
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Cassandra graduated at the top of her class with a Philosophy degree and a 
minor in digital media from an out of state Christian college. She served 
on her church’s website team as well as their social media platforms. She 
has taught Bible studies before, but would like more training in this area. 

a) If you had the chance to ask her some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place her and 
Why? 

 
 

6. Drew- Drew is what is known as a self-starter. His private businesses keep 
him quite busy, but he does make sure to come to every worship service, 
even if he’s frequently late. He has many great ideas and often emails the 
leadership of the church with suggestions on how to improve ministry 
within the community. He has had many conversations about Jesus with 
others and still desires to know more about what the cross actually means. 
Much like Drew, his wife, Cindy, is also very collaborative when it comes 
to large projects. Drew and Cindy both hope to one day start a church on 
the east side of Oahu and have met with many others in their 
neighborhood. 

a) If you had the chance to ask him some questions, what would you 
consider asking? 

 
 
 

b) Given the current information, where would you place him and 
Why? 

 
 
 
 

7. Lynn- Lynn is not what you would consider a “social butterfly.” She is 
comfortable sitting in her usual pew on Sunday mornings with her 
husband, Raymond. Sadly, they have been healing from a recent family 
tragedy that has caused them to disconnect with many within the church. 
Raymond has encouraged Lynn to talk with others in the church, but she 
has expressed that she is not ready. Nonetheless, there is not a service, 
meeting, or fellowship party they have missed in their 50 years here at our 
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church. Lynn and Raymond often serve behind the scenes and are often 
setting up, or tearing down for every meeting.  

a) If you had the chance to ask her some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place her and 
Why? 

 
 

8. Kent- Kent is a senior at a local private school and has been awarded 
many achievements in outstanding leadership and service. He also was 
granted the prestigious Anderson scholarship for his service as a student 
counselor in the afterschool program. His parents have been bringing him 
to our church since he was in elementary school because they saw 
potential in him to grow in his leadership. Kent always serves with a smile 
and finds ways to assist the teachers in the children’s ministry during the 
worship service. Many of the adult’s love it when Kent serves in the 
children’s ministry, because it not only gives them a chance to go upstairs 
to the worship service, but because of his kind attitude towards the 
children.  

a) If you had the chance to ask him some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place him and 
Why? 

 
 
 

9. Stella- Stella has a master’s degree in musical performance from a 
prestigious California university. For decades, she has been involved with 
UH’s symphony and has quite the influence in the local music scene. She 
is also a strong supporter of our church’s handbell ministry. Although we 
haven’t had a handbell performance in about eight years, she believes that 
this is the solution to many problems within our church. Her, as well as a 
few of her longtime friends at the church, meet regularly for discipleship 
during the Sunday School hour to fellowship and pray with each other. 
Although she leads this group, she does not wish to include others who 
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don’t share her vision. Ultimately, she believes that God wants for her to 
relaunch this ministry.  

a) If you had the chance to ask her some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place her and 
Why? 

 
 
 

10. Benjamin- Benjamin is a hard worker and has a key to every lock on the 
church’s campus. He has been here longer than any of the staff combined 
and usually comes by at least twice a week to help with the maintenance 
on campus. He always comes early to Sunday service, greets everyone 
with a cheerful wave, and usually will sacrifice much of his personal time 
to make sure that needs are being met. He has been approached to be a 
deacon by the pastors several times, and has also been asked to lead the 
men’s ministry. Benjamin has continually taken many classes that the 
church provides regarding training and ministry application, especially 
during the shutdown. But because he feels like he doesn’t know much 
about the Bible, he continues to humbly decline the positions of leadership 
and titles, but continues to serve wholeheartedly.  

a) If you had the chance to ask him some questions, what would you 
consider asking? 

 
 

b) Given the current information, where would you place him and 
Why? 

 
 
 
 

E. Where would you place yourself and why? 
 
 

F. How does each level need the gospel and why? 
1. Community- 

 
2. Curious- 
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3. Casual- 

 
4. Committed- 

 
5. Core-  

 
G. How do I use this? Fill out this diagram using people in your local church. After 

filling it out, here are several ways we can respond to our assessments.  
1. Prayer- Thank God for the work He is doing in your local church. Pray 

for the salvation of those who are not yet believers and spiritual growth in 
those who are believers. Pray for believers who have bought into the lies 
of radical individualism and ask God to grow in them the Biblical 
understanding of church membership. Pray for God’s guidance for the 
pastors and staff as they equip the church with the gospel. Ask God for 
wisdom and boldness to reach out to those who are in the outer rings and 
find ways to connect them to the inner rings.  

2. Self-assess-  
a) Where do I need to grow in order to move towards the inner rings?  
b) What am I intentionally doing to grow?  
c) Do I desire others around me to grow? In what ways is it visible? 
d) How do I leverage my home and my schedule to help others grow? 
e) What am I intentionally doing to help others around me grow?  
f) How do I equip others to help others grow?3  

3. Commit to a starting point- Evangelism/discipleship can be both formal 
and informal.  

a) Unbelievers- If you're not a Christian, perhaps today is the day you 
begin your journey to grow in Christlikeness. There does not need 
to be a formal worship service for you to become a Christian. Trust 
Christ and turn to Him today. If you have questions, come and talk 
to any of the members, the staff, or the pastors. We would love to 
talk with you and help you find answers to your questions. 

b) Believers- If you are a Christian, understand that God has called 
you to a life of evangelism and ongoing discipleship. If you have 
not participated in evangelism or discipleship, or if it has been a 
while, start by assessing your surroundings. First, look at those 
who are in the same ring as you, and around you. Begin dialoguing 
with them about ways you could grow together and pray with 
them. Second, begin dialoguing with the pastors and staff about 
 

3 How do I disciple others that disciple others? 
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ways to engage in discipleship opportunities and make time to 
commit to them.  

4. Become His Church- Believers, perhaps you identified areas that you 
have grown individually and not corporately. Understand that God 
designed His church to be an every member ministry. Every believer is a 
vital part of the Body of Christ and that spiritual health it maintains. Not 
only do Christians depend on Christ, the head of the Body, but they 
depend on each other. Paul writes, “when each part is working properly, 
[it] makes the body grow so that it builds itself in love.”4 

5. Build bridges- Because believers are given the abilities and the 
instruction5 to build up the Body of Christ, it would be wise for believers 
to know how to engage with all five levels of this diagram. Avoid only 
focusing on one level, especially the level you identify with. Learn how to 
build bridges between the different levels. This might mean that you will 
need to create your own opportunities to invest in other believers and 
unbelievers. 

III. What is R.E.A.P.? R.E.A.P. is a method of studying the Bible together to prepare for a 
group discussion. We highly encourage everyone to keep an ongoing journal and bring it 
to Monday nights, Wednesday nights, Sunday mornings, and any Bible study to engage 
well in our discussions together.  

A. R.E.A.P. 
1. Through Reading, people can circle and journal what they found 

noteworthy in each day's reading. 
2. Through Examining, people can answer three major questions to prepare 

for discussion (What does this text teach us about God? What does this 
text teach us about humanity? What does this text teach us about Jesus?). 

3. Through Asking, people can journal one or more significant questions 
they have about the text (Questions about events, people, places, 
situations, etc.) The goal is not to find answers to these questions 
themselves. Rather, the goal of asking significant questions is to think 
critically about the text and to bring thoughtful questions to pastors and 
teachers.  

4. Through Prayer, people can take a moment to pray to God concerning 
things they read, examined, and asked. 

B. Why do we REAP? We believe that this method is helpful in reading God's 
Word at every level. From beginners to advanced readers, we know that the Bible 
is infallible (error-free) and God's revelation of Himself. We REAP to learn more 
about God, who He is and what He's done; and to know Him personally as Savior.  

 
4 Ephesians 4:16.  
5 Ephesians 4:1-16. An emphasis has been placed on verse 12.  
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C. REAP Ephesians 5:22-33 
1. Read aloud together 
2. Explain by answering the three questions: What does this passage teach us 

about _____? 
a) God:   

 
 
 
 
 
 
 
 
 
 
 
 

b) Man:  
 
 
 
 
 
 
 
 
 

c) Christ:  
 
 
 
 
 

3. Ask-  
 
 
 
 

4. Pray- 
 


